California Housing Workshops

Day 1: Coordinated Entry: Best Practices to Plan and Implement a Rural CES

e Welcome

e Module 1: Basics of Coordinated Entry: Origins and Overview of CES
e Module 2: Core Components of a Coordinated Entry System

e Module 3: Local Planning, Design & Implementation: Infrastructure

e Lunch (Provided Onsite)

e Module 4: Action Steps: Next Steps for your Local CES

e Module 5: Case Studies

e Wrap Up & Evaluation

Day 2: Housing Based Case Management Training
e Welcome

e Module 1: Overview of Housing and Health

e Module 2: Fundamentals of Case Management
e Module 3: Trauma Informed Care

e Module 4: Motivational Interviewing

e Lunch (Provided Onsite)

e Module 5: Innovations in Systems

e Module 6: Housing Based Case Management

e Module 7: Tenant, Case Manager, Property Manager Relationships
e Module 8: Eviction Prevention

e Wrap Up & Evaluation
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